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CLASS III, SESSION 6:  KEY LESSONS IN LEADERSHIP 

APRIL 11, 2008 – LANDAMERICA COMMONWEALTH TITLE, FRISCO 
 

 

STUDENT AGENDA 

 

Goals: 

• Focus on key leadership challenges and how to over come them 

• Develop a greater grasp of leadership principles 

• Develop a sense of the business plan 

 

 

8:30-9:00  Arrival, breakfast; log in Walk and Talk sessions. 

   

9:00 – 10:15  A Tale of Two Leaders (Jerry Tolbert, TAR Regional Vice President) 

 

10:15 – 10:30  Break 

 

10:30 – 11:45  Leadership Challenges (Harry LaRosiliere, Plano City Council Place 5) 

 

11:45 – 12:00  Introduction of Guests 

 

12:00 – 1:00  Lunch 

 

1:00 – 2:15  Elements of a Business Plan (Tim Connell, Capital One) 

 

2:15 – 2:30  Break 

 

2:30 – 3:45  How to Conduct Meeting – Meetings, Bloody Meetings (Stacey Buettner) 

 

3:45 – 4:00  Class Legacy Project Update – Green Campaign; Voter Registration 

 

4:00 – 4:15  Austin Trip Recap 

 

4:15 – 4:30  TRLP Committee Discussion 


