TRLP CLASS| SESSIONS SUMMARY

Opening Retreat — Tanglewood Resort and Conference Center, L ake Texoma
January 13-14, 2006

Sandra Aikins — Myers Briggs presenter

Sharon Borgne — Past President attendee

Mike Brodie — Dances with Wolves segment; “How Did | Get from Here to There” panel
Bob Baker — Dances with Wolves segment;

Virginia Cook — “How Did | Get from Here to There” panel

Kelly Davis— Past President attendee

Sherry Lowry— Past President attendee

Maher Maso — Mayor Pro Tem of Frisco, Lunch speaker

Tom Posey — Past President attendee

Sherry Tucker David — McKinney community leader — dinner speaker

Gerald Vokolek — Past President attendee, “How Did | Get from Here to There” panel
Avis Wukasch— “How Did | Get from Here to There” panel

Session 2 — Understanding Your Style of L eadership — Heard Museum, McKinney
February 24, 2007

Nathan Jamail — Jamail Development Group — presenter

What is Leadership? — Indispensible Qualities of a Leader

Why People Follow Other People — The Five Levels of Leadership

Understanding the Differences Between Leading and Managing — (Learning to Lead book)
Personal Vaues for Effective Leaders- (Learning to Lead book

L eadership Competencies - (Learning to Lead book)

Session 3—Key Lessonsin L eader ship and M eeting Planning, Plano City Hall
Mar ch 24, 2007

Henry Gentry, Henry’s Ice Cream — Elements of a Business Plan

Jack Hatchell, County Commissioner, Precinct 4 —“Top Ten Mistakes Leaders Make”
Harry LaRosiliere, Plano City Council — lunch speaker

Doug Miller—“A Tae of Two Leaders”

Jo Via— Meeting Planning

Session 4 — L eader ship Across Differences, Collin County Justice Center
April 21, 2007

Charles McMillan— Instructor

Class Notions Surrounding Diversity

Diversity Walk and Debrief

PDMI (Personal Diversity Maturity Index) Pre-Test

Fable of the Giraffe and the Elephant

Traditional Approaches to Diversity, Dynamics of Diversity and Key Diversity Skills
Key Habits of Diversity Mature

The New Diversity Fable

Diversity Exercise: Strategic Planning
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PDMI Post Test
Tour of county jail
Andre Davidson — Legacy Project

Session 5 — Spokesperson Training, M cKinney Performing Arts Center
May 12, 2007

John Gormley— TAR Instructor

Impromptu speaking
Extemporaneous Speaking
Dealing with the Print Media
Broadcast Interview

News Conference

Sherry Tucker David — McKinney Performing Arts Center tour
Bill Whitfield — Mayor of McKinney

Session 6 — Balance and Renewal, M ontgomery Farm, Allen
June 23, 2007

Joe Barry — The Seton Cove — Presenter

Nature Walk: Discovering the Elements Around Us

Getting Back to Center: Discovering Balance/Living Life from the Essential and the Urgent
Sdf-Reflection: A Picture That Tells Your Story

The Importance of Spirituality and Rest

Next Steps towards Balance and Renewal/Personality Type and Renewal

Montgomery Farm History
Writing the Business Plan for the Legacy Project

Session 7 — Trip to Austin
July 21, 2007

TREC tour

Benny McMahan— TAR Welcome

Ledie Trevino - TREPAC

Dwight Hale - Texas Legidative Process and TAR Legidlative Initiatives
Dan Hatfield - Political Communications Subcommittee

Lori Levy — Tour of the Capitol

Session 8 — Graduation, Collin County Community College Preston Ridge Campus
August 8, 2007

Discussion of Purpose of Session 8
Recap and Evaluation of Class I
Legacy Project review

What Did This Program Do For Y ou?
Future Leadership Interests
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Introduction of Guests and Dignitaries:
John Gormley — TAR Vice President, Communications & Marketing
Recognition of Past President present
Recognition of Board Directors present
Robbie Robertson — Key Note Speaker — L eadership in the Real World
John Gormley — TAR
Kim Robinson and Kacy Mills— Highland Homes — Sponsor
Graduation ceremony
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