TRLP CLASSI|II SESSION SUMMARIES

Opening Retreat — Tanglewood Resort and Conference Center, L ake Texoma
October 26-27, 2007

Class Rules

Walk & Tak Project

Sally Bartz— Trust Is All We Have to Lose

Randy Wright - Our REALTOR Family —How It All Works
Richard Poole — Hot Acid Convoy

Legacy Project Challenge

Robbie Robinson — guest speaker

Mike Brodie — Dances with Wolves;, How Did | Get from Here to There panel
Bob Baker — Dances with Wolves

Stu Schlackman — Leadership and Y our Personality

Donna Posey — Building Blocks For Effective Communication
Amoret Cain — Past President attendee

Sherry Lowry — Past President attendee

Early B. Milstead — Past President attendee

Charly Clark — Past President attendee

Judy McKee — Past President attendee

Mary Frances Burleson — How Did | Get from Here to There panel
Virginia Cook — How Did | Get from Here to There panel

Benny McMahan — How Did | Get From Here to There panel
Avis Wukasch—How Did | Get from Here to There panel

Session 2 — Understanding Your Style of L eadership — Frisco City Hall
November 30, 2007

Mayor Pro Tem Maher Maso

John R. Roach — Callin County District Attorney

Joe Jaynes, Collin County Commissioner Precinct 3

Dr. Cary A. Isradl, Collin College President

Q& S session with speakers

Michael Elliott — 2010 — From Then Until Now

Stu Schlackman — Leadership and Y our Personality review

Michael Elliott —You Can’t Send a Duck to Eagle School: Class Definition of Leadership

Session 3— At Home With Diversity, Collin County Justice Center
January 11, 2008

Ellen Roylance, Champions School of Real Estate - Instructor
Legacy Project working lunch

County jail tour

Session 4— TAR Winter Meeting in Austin

February 24, 2008

Governmental Affairs Forum
Meet the TAR Leadership: Randy Jeffers, Brooke Hunt, Bill Jones, Avis Wukasch, Benny McMahan
Ronda Needham - TREPAC
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Daniel Gonzales— Texas Legidative Process and TAR Legidative Initiatives
Olin Jaye/Craig Chick — Political Communications Subcommittee

Tim Irvine— TREC Update

Region 4 Caucus

Session 5 — Spokesperson Training, Heard M useum, M cKinney
April 30, 2008 (rescheduled from ice day in Mar ch)

John Gormley — TAR Instructor

Impromptu speaking
Extemporaneous Speaking
Dealing with the Print Media
Broadcast Interview

News Conference

Session 6 — K ey Lessons in L eader ship and Meeting Planning, Arts Centre of Plano
April 11, 2008

Jerry Tolbert — A Tale of Two Leaders

Harry LaRosiliere, Plano City Council Place 5 — Leadership Challenges
Jeran Akers— Top Ten Mistakes Leaders Make

David Engh, Capital One — Elements of a Business Plan

Stacey Buettner — How to Conduct Meetings: Meetings Bloody Meetings
Legacy Project work time

Session 7 —Balance and Renewal, Bridges at Preston Crossing—M M Ranch House, Gunter
May 9, 2008

Bridges at Preston Crossing/MM Ranch House History

Walking Meditation/Nature Walk — Discovering the Element Around Us

Renee Snider, Certified Wellness/Stress Management Coach- Stress & Work Life Balance for
REALTORS®

Diane Sharp, Master Gardener — Earth Kind Water Conservation Principles

Stress-Free & Healthy Cooking Team Exercise

Child's Play Team Exercise

Christine Walker, Instructor — Basics of Yoga/ Relaxation Exercise

Balance and Renewal Personal Assessment

Session 8 — Morning Session/Graduation, CCCCD Preston Ridge Campus
June 6, 2008

Discussion of Purpose of Session 8
Recap and Evaluation of Class 1|
Legacy Project review

What Did This Program Do For Y ou?
Future Leadership Interests

Head Table Introduction
Introduction of Guest and Dignitaries:
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1
2.
3.
4. Jeanie Marten, President-Elect of the Lake Cities Assn. of REALTORS®
5.

. The Honorable Maher Maso, Frisco Mayer

Dr. Robbie Robinson, past president of the Arts of Collin County
Ed White, President of the Lake Cities Assn. of REALTORS®

Larry Millson, President of the Greater Texoma Assn. of REALTORS®

Recognition of Past Presidents present
Recognition of Board Directors present
Recognition of TRLP graduates present
Recognition of the Class Il TRLP Advisory Committee members
Special Class |11 recognition

Highland Homes recognition
TREPAC 100% Participation Award
Class Legacy Project

John Ansbach— Key Note Speaker
Gonzalo Romero — Highland Homes
Graduation ceremony
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